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Responsible governance for improved human
resources for health: making the right choices

An international conference is being organized at the Royal Tropical Institute (KIT) from
15-16 March 2010, one of several events to mark the Institute’s 100" anniversary. The
conference will focus on how responsible governance contributes to improved human
resources for health policy implementation, to ensure that health workers are trained,
retained and motivated to provide efficient and effective services.

Introduction

Human resources for health (HRH) are a vital component of any health system and are
central to attaining the health-related Millennium Development Goals. In many
countries, a shortage of qualified and motivated personnel, and unequal distribution
between areas and types of facilities, hampers the availability and quality of health
services. Poor HR management, including financial constraints, can lead to insufficient
numbers of health care providers being trained, inadequate planning and deployment
of health care providers, and economic migration.

Currently, 57 countries have a critical shortage of skilled health workers (World Health
Report 2006). Review of the development and implementation of HRH policies in these
countries has shown that in some cases, the policy framework has improved, policies
are more clearly defined and plans are generally coherent, but policy implementation is
often poor.

To address the factors hindering appropriate policy development and implementation,
and to mitigate the HRH crisis, the relationship between HRH and governance requires
strengthening at all levels. This relation is mutually reinforcing and will lead to:

— Better understanding of the policy context and evidence-based policy development

— Development of appropriate strategies, procedures, tools and capacity to perform

— Explicit attention to regulatory mechanisms, including checks and balances for
improved accountability

— Participation and voice of stakeholders, including users of services

Aim
The aim of the conference is to develop an understanding of how attention to wider
governance issues in the development and implementation of HRH policies and

strategies can lead to better performance of health systems. The conference should
achieve:

— Better understanding of the influence of governance on HRH
— ldentification of gaps in the role of governance

— Insight into examples of promising practices

— Formulation of key messages to strengthen advocacy

Participants

The conference will provide a forum for policy—makers, researchers, civil society
organizations and other experts on human resources for health to exchange their
views, present their research and experiences, and discuss ways to translate these into
effective strategies for mitigating the HRH crisis.




Programme

The conference will be organized around the main elements for responsible governance
for improved HRH and will consist of a number of keynote presentations, parallel
sessions and plenary discussions. In the final plenary session, key messages to
strengthen governance will be drawn up, based on the conclusions from the previous
sessions.

Keynote speakers

Marjolein Dieleman, Royal Tropical Institute. Setting the HRH scene: Why this
conference? Main HRH problems encountered, literature review on issues related to
poor governance and HRH.

Derick Brinkerhoff, Research Triangle Institute. Health systems and governance -
overview and entry points for responsible governance for human resources for health.

Manuel Dayrit, World Health Organization. HRH and governance — a WHO perspective.

Tornorlah Varpilah, Deputy Minister of Health in Liberia. Human resources for health
and governance in post conflict Liberia.

Parallel sessions
15 parallel sessions have been planned to enable group discussion, based on the main
elements and grouped under five tracks. The outcome of the parallel sessions - lessons

learned and key messages - will be shared and discussed in the plenary sessions.

Track 1 Track 2 Track 3 Track 4 Track 5
Vision & Policies | Vision & Policies Aid- Regulatory Participation
for HRH 1 for HRH 2 effectiveness Mechanisms & Voice

and HRH
Session 1 Session 2 Session 3 Session 4 Session 5
Developing HRH | Positive practice | Donor Accountability Voice of civil

policy and plans | environment investment for mechanisms for | society
improved HRH HRH
Session 6 Session 7 Session 8 Session 9 Session 10
HRH in post- Gender-specific Aligning HRH M&E of HRH Professional
conflict contexts | HRH strategies policies and policies associations
priority
programmes
Session 11 Session 12 Session 13 Session 14 Session 15

Brain drain and
brain gain

Strengthening
capacities for
HRH

Financing and
HRH

Licensing and
accreditation

Decentralization
and HRH

Registration and information
For more information about the conference, contact: conference@grandcanyon.nl

Registration: Register online
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